
School Site Council 12/17/2024
Meeting began at 3:45pm. Introductions were made.
Present:
Principal: Matt Tobin
Teacher: Theresa MacEacheron
School Staff Member: Erika Nunez
MVHS Student: Alexsa Santos
Parent/Community Member:
Parent Community Member:
Participant: Veronica Mendoza
Participant: Angel Vasquez
Participant:

Mr. Tobin explains the process of SCC and explains how we will hold an informal/ formal
meeting due to this being our first school site meeting in a couple of years

Tobin reviews the purpose of the School Site Council and the need for at least 6 members to
hold the meeting.

New Business:
There are no new items as there were no notes from a previous meeting.
Duties of officers and members
Chairperson: Matt Tobin
Co- Chairperson:Veronica Mendoza
Secretary: Erika Nunez
All agree to each position.

Pac Rep: Alexsa Santos and Mother,

Tobin reviews District Title I funds allocation for positions/employee salaries, categorical/travel
and conferences

Tobin reviews the process for parents to make a formal complaint, the Complaint Procedures
document was reviewed.

Parent asked what happens if they do not show up to a meeting.

Tobin explained the importance of parent involvement for their student as well as all students.

Tobin reviewed the SPSA. School Site Council names and allocation of budget need to be
updated by 12/18/24.

Goals were discussed.



Goal 1: English Learners
Tobin stated the start of ELAC meetings to discuss English Language Learners.

Goal 2: Extracurricular/Engagement
Discussed the activities to improve extracurricular activities.
Alexsa: suggested visiting a museum or an aquarium

Mac: We have visited Hearst Castle and Castle Air Force Base.
Mac suggested visiting Castle Air Force Base again

Goal 3: Cultural and Climate
Suspension rates were discussed. Read indicators on the CA Dashboard.

Mac stated we are able to watch our students a lot more than a smaller site. Students are able
to be caught in suspendable acts more easily.

Alexsa: Mt. vista is smaller and feels safer. Students can be caught more easily doing things
they should not be.

Parents shared that the smaller site is safer for their daughter.

The site was able to hire an intervention specialist, Parra. We also hired a student advocate,
Lopez.
Tobin shared we are on track to improve our suspension rate.

Goal 4: Maximize student achievement
Provide an education that gets our students ready for college or career.

Alexsa shared that the grad profile is easier than a mock interview.
Tobin discussed Graduate Profile and the need to complete and pass in order to graduate.
Money is allotted for supplies, subs for teachers to participate in professional development.

SPSA has been adopted by the board and will be updated in January 2025 due to money being
switched around.

There were no other questions.

Closing:
Reminders and thank yous.
Tobin said he will provide food for the next meeting.
Meeting adjourned at 4:27pm.


